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2023 Baccalaureate Program Review
(2021-22 Reporting Year)

Thursday, February 16, 2023, 3:45 p.m. EDT
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• Please self-mute for the duration of the webinar.
• How to submit questions:

• To submit questions during the webinar, please utilize the Q&A 
function. During the Q&A portion of the webinar, questions will be 
addressed.

• Materials from today’s webinar can be found in the chat 
area:

• Today’s presentation

Webinar Logistics
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Agenda
• Accessing Teams Site
• Navigating Teams Site 
• 2023 Updates 
• Submission Reviewer’s Criteria
• Next Steps
• Questions 

http://www.fldoe.org/
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Accessing Teams Site 
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Navigating Teams Site 
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Posts
Reviewers are encouraged to 
post any questions that would 
apply to all colleges. We will 
monitor the “Posts” page 
frequently and provide responses 
so all users can see. 

General Channel
The general channel is available to all college users 
and FLDOE staff. FLDOE will monitor the “posts” page 
if users wish to post questions that all colleges may 
view (e.g., general questions that apply to all 
institutions). FLDOE will use this general channel to 
provide resources for all institutions, summarized 
below.

http://www.fldoe.org/
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Files Folder
• 2023 Data and Methods for BAAC-04 

o Narrative summary of data and methodology.
• 2023 DEO Data for Baccalaureate Program Review

o Workbook containing occupational data used for 
the market demand analysis, available statewide or 
by workforce or college region. 

• 2023 FAQ Bacc Program Review
o Listing of Frequently Asked Questions with FLDOE 

answers. Updated periodically.
• 2023 KH Memo Baccalaureate Program Review

o Chancellor memo outlining the request for colleges 
to complete the accountability reports.

• 2023 Program-Level Data
o Workbook providing data on: Enrollments and 

Completions, Retention rates, Completions rates, 
and Employment outcomes 

• 2023 Resource Guide Bacc Program Review 
o Resource guide that provides step-by-step overview 

of the logistics for the 2023 reporting cycle.
• 2023 Statewide Averages for Quality Indicators

o Compilation of statewide averages of retention and 
completion rates, continuing education/job 
placement rates, and starting salary. 

View resources in “Files”

http://www.fldoe.org/
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College Channel 

The private college channel is only available to CAOs and baccalaureate liaisons and 
their designees, and is monitored by FLDOE staff. CAOs and baccalaureate liaisons 
may designate additional users by emailing FCSBacc_report@fldoe.org. FLDOE staff 
will actively monitor the “posts” section if colleges wish to ask questions or seek 
clarification specific to their college. The college’s primary interaction will be with the 
“Files” tab.

http://www.fldoe.org/
mailto:FCSBacc_report@fldoe.org
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The “Files” tab contains three 
important folders that colleges 
should review carefully. 

Data Notes Folder
CollegeSpecific_2023 
Program Review Results 
(XLSX)
• Workbook of each 

college’s results for all 
active baccalaureate 
programs. These data 
were used to pre-
populate the Word docs 
available in the 
“Download Forms” folder.

Access workbook in “Data Notes”

Accessing Data Notes

Workbook

Files

http://www.fldoe.org/
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Download one BAAC-04 (program-
level) form for each active

program

Download one BAAC-03 (college-level) form

Download Forms Folder
From the college’s Teams 
channel, the user should 
navigate to “Files” then 
“Download Forms”. As a 
reminder, there should be: 
• One BAAC-03 (college-

level) form. 
• One BAAC-04 (program-

level) form for each 
active program. 

The user should first check if 
there are the correct 
number of forms. 

The college should then 
begin its internal process of 
completing all the required 
forms. 

Downloading Form Templates

Access forms in “Download Forms”

http://www.fldoe.org/
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Upload Submissions Folder
Once the college has 
completed all forms and is 
ready to submit them to the 
Division, the user should 
navigate to “Files” then 
“Upload Submissions”. 

Colleges may upload forms 
on a rolling basis, and they 
can make any changes to 
submissions up until the 
deadline of April 28, 2023 at 
11:59p.m. EDT. After that 
time, the “Upload 
Submission” folder will be 
locked for college editing. 

Uploading Form Templates

Upload BAAC-03 (college-level)
form

Upload BAAC-04 (program-level) form
for each active program and

supporting documents, if applicable

Upload forms in “Upload Submissions”

http://www.fldoe.org/
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Alternatives to Teams
• In some cases, individual users may have difficulties 

accessing the Teams site.
• Our initial attempt to resolve access issues is to remove 

and re-add users to the site. If that does not resolve 
issues, we refer to institutional IT departments.

• For those who cannot resolve access issues, staff will 
prepare a zip file that contains all the files and file 
structures from the Teams site.

• Once complete, institutions can email their forms to 
FCSBacc_report@fldoe.org.

http://www.fldoe.org/
mailto:FCSBacc_report@fldoe.org
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2023 Updates 
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General Folder
2022 General Files Folder 2023 General Files Folder
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BAAC-04 Form: Maintaining Qualified Faculty 
• For the 2023 reports, methodology is provided for completing 

the “Maintaining Qualified Faculty” table. 
• Full-Time Faculty – Number of full-time faculty teaching at least one 

upper-division course in the specified year.  
• Full-Time Faculty with Terminal Degree – Number of full-time faculty with 

terminal degree teaching at least one upper-division course in the 
specified year.  

• Part-Time Faculty – Number of part-time faculty teaching at least one 
upper-division course in the specified year.

• Part-Time Faculty with Terminal Degree – Number of part-time faculty 
with terminal degree teaching upper-division courses in the specified 
year.

• Faculty Support:  Lab Assistants, etc. – Number of faculty support 
personnel for baccalaureate program in the specified year.

http://www.fldoe.org/


www.FLDOE.org
19

2023 Replacement CIP Codes
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Submission Reviewer’s Criteria
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Submission Reviewer’s Criteria 

• While reviewing each section of a program’s BAAC-04 
form, there are 4 main questions being considered: 

• Has the (section topic) changed over time or remained 
consistent? 

• If the total number of (section topic) has declined over time, 
does the narrative adequately explain the decrease?  

• Is the program showing improvement over time? This can be 
shown through an increase in quality indicator rates over 
time, as well as through the submitted narrative and/or 
supportive evidence 

• Did the college provide any additional proof to speak to the 
success of the program? 

http://www.fldoe.org/
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Submission Reviewer’s Criteria 

• How does the program perform compared to statewide 
averages? 

http://www.fldoe.org/
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Supportive 
documentation/evidence: 

• Survey responses from 
program graduates or 
employers in the college’s 
service area 

• Letter of support from a 
business in the college’s 
service area 

• Institutional program review 
that provides clear findings 
and modifications to 
increase retention/ 
graduation rates and/or 
employment rates 

Unsupportive 
documentation/evidence: 

• Meeting minutes that do not provide 
substantive information about the 
program’s quality indicators, plans to 
increase these rates, or modifying 
program to enhance opportunities 
for students’ educational and/or 
professional growth 

• Documents that just state the 
learning outcomes for program 
courses  

• Charts on retention/graduation rates 
without any accompanying 
information 

http://www.fldoe.org/
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Next Steps 

http://www.fldoe.org/


www.FLDOE.org
25

Next Steps 
• Familiarize yourself with the Teams site and review the 

resource guide, the FAQ, and other resources. 

• Ensure all applicable BAAC-04 forms are located in the 
“Download Forms” folder.

• Institutions must submit their completed BAAC-03 form and 
all applicable BAAC-04 form(s) by Friday, April 28, 2023.

• Please contact FCSBacc_report@fldoe.org with any 
questions. 

http://www.fldoe.org/
mailto:FCSBacc_report@fldoe.org
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Questions?

http://www.fldoe.org/
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